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Southern Educational Leadership Trust (SELT) is dedicated to high quality 
leadership development at all levels.  It has an enviable reputation for its work 

across a broad range of National College programmes and its bespoke provision for 
schools and Local Authorities.  In April 2006 SELT was fully incorporated as an 

independent charitable company limited by guarantee. 
 

SELT has always worked through a series of partnerships across the South of 
England.  It has dedicated Leadership Centres in the South East (Kent) and South 

West (Taunton).  SELT has an inclusive approach and especially values 
collaborative working. 

 
Its Strategic Partnerships Board has representatives from: Childrenôs Services/Local 

Authorities, Dioceses, headteachers from all phases, universities, professional 
associations and charitable and private sector organisations committed to 

school/public sector leadership development. 
 
 
 
 
 

 
SELT are pleased to provide you with the opportunity to attend SELT 

workshops/master classes up to the value of £310 without charge as part of your 

NPQH Development stage. 
 

The following workshops have been designed specifically for Trainee Headteachers 
on the NPQH Development stage and are designed and facilitated by experienced 

tutors. 
 

NPQH Development Stage Workshop Opportunities 
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Building Credibility for Headship 
(Key Area 3) 

 
 

'Effective leadership is not just a job; it is a complex interaction between a range of personal and 
professional qualities and experiencesô (from óLeadership Development and Personal Effectivenessô 
National College) 

 

The day provides an opportunity to work in a practical way to develop your personal leadership capacity, in 
line with óThe National Standards for Headshipô: Key Area 3.  
 
You will have an opportunity to build on your learning from your EI self-assessment; your 360-degree 
feedback; relevant outcomes of your Assessment and Development Event; and additional areas for 
development that are relevant to you in relation to building personal leadership capacity. 
 
The day will make reference to some of the key concepts assessed at graduation: capability, conf idence 
and conviction, which support credibility for headship. 
 
 

 
 

 

 

 
 

 

 

 
 

 

Please note we are also running a similar workshop called óDeveloping Personal 
Effectivenessô which can be found on page 17 

Date  Cost  Venue  

26 May 2010 
09.30 ï 16.00 

£155 

Gorse Hill Hotel Woking, Nr Guildford 

22 September 2010 

09.30 ï 16.00 
SELT Leadership Centre, Sittingbourne 

30 November 2010 
09.30 ï 16.00 

Witney Four Pillars Hotel, Oxfordshire 

10 February 2011 

09.30 ï 16.00 
Holiday Inn Hotel, Guildford 

29 March 2011 

09.30 ï 16.00 
The Best Western Hotel, Tiverton 

14 June 2011 

09.30 - 16.00 
Careyôs Manor Hotel, Brockenhurst 

NPQH  Workshops and Master Classes  
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Leading and Managing Change 
(Key Area 1, 4 and 6) 

 
 

This workshop will consider some the theory relating to managing change as a school leader as a backdrop 
to the workshop. The day will be predominately concerned with using tools and skills to lead and manage 
change effectively, including dealing with resistance. It will build on your values, vision and providing 
direction to the work and life of the school putting the needs of learners first. 
 
As a result of the workshop, you will: 
 
Ú understand and be able to lead a five stage change management process 

Ú be aware of the rational, political and emotional processes which accompany change 

Ú develop skills to deliver and sustain changes 

Ú be able to lead a change process which is inclusive and gives all key stakeholders ownership  

 

 

 

Please note we are also running a similar workshop called óA Practical Approach to Strategic 
Planning to Meet the Outcomes of Every Child Mattersô which can be found on page 7 

 

 

 
 

Date Cost Venue 

Summer Term 2010 Date TBC 

10.00 ï 15.30 
£155 Gorse Hill De Vere Hotel, Nr Woking 
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A Practical Approach to Strategic Planning to Meet the Outcomes of Every 

Child Matters 
(Key areas 1, 2, 4 and 6) 

 
This workshop will start by considering some of the theory relating to managing change as a school leader.  
From there the workshop will be a practical, hands-on experience of the widely praised and widely used 
TDA/National College Framework which has been developed by schools for schools to: improve ECM 
outcomes, raise standards of achievement for all and maximise and demonstrate impact. It puts the child at 
the heart of the strategic school improvement planning process and is designed to be inclusive and engage 
a wide variety of school stakeholders. 

 
As a result of the workshop, you will: 
 
Ú have an understanding of the principles and flexibility of the framework and be able to adopt a 

practical approach to strategic planning to meet ECM outcomes 

Ú understand how stakeholders can participate in a variety of activities in order to create the school 

improvement plan 

Ú understand and be able to lead a five stage change management process  

Ú be aware of the rational, political and emotional processes which accompany change 

Ú develop skills to deliver and sustain changes 

 

Please note we are also running a similar workshop called óStrategic Planningô which can be 
found on page 21 

 

Date Cost Venue 

17 September 2010 
09.30 ï 16.00 

£155 

Apollo Hotel, Basingstoke 

12 November 2010 

09.30 ï 16.00 
Courtlandôs Hotel, Exmouth 

02 February 2011 
09.30 ï 16.00 

SELT Leadership Centre, Sittingbourne 

04 March 2011 

09.30 ï 16.00 
Green Park Training & Conference Centre, 
Aylesbury 

03 June 2011 
09.30 ï 16.00 

Engineerôs House, Nr Bristol  
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Data to Improve Performance 
(Key Areas 2 and 4) 

 
 
This workshop explores the use of data in order to bring about school improvement. It will enable Trainee 
Headteachers to identify strengths and weakness in pupil progress through detailed analysis of the data.  It 
will also explore how this data can be used to develop effective action planning in order to bring about 
school improvement.  It will explore: 
 
Ú Raw data 

Ú Value added data 

Ú Contextual value added data 

Ú Data packages and how they work ï Raiseonline and Fischer Family Trust  

Ú How inspectors use performance data 

Ú How school leaders can use performance data ï Action planning for school improvement. 

 

 

 

 

 

 
 

 

 

 

 
 

 

 

 
 

 

 

 
 

 

Date Cost Venue 

13 May 2010 
09.30 ï 15.30 

£155 

Chichester Park Hotel, Nr Chichester 

14 October 2010 
09.30 ï 15.30 

Holiday Inn Hotel, Guildford 

1 December 2010 
09.30 ï 15.30 

SELT Leadership Centre, Sittingbourne 

Jan ï Feb 2011 Date TBC 
09.30 ï 15.30 

Mecure Southgate Hotel, Exeter 

March ï May 2011 Date TBC 
09.30 ï 15.30 

Engineerôs House, Nr Bristol 
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Motivating Staff, Managing Resources 

(Key Areas 3 and 4) 

 
Our Workshop; 

A core element of the Headteacherôs role is to create and maintain a climate of learning for all staff (and 
children), within a collaborative team ethic. Central to this is the ability to manage relationships and 

communication well, and to ensure high collective morale and levels of motivation. Also, the skilled 
Headteacher will prioritise and deploy those resources, and implement those systems and structures, which 
will support and enable that culture to flourish.  
These underpinning themes will shape our practical workshop, and, we hope, your understanding of this 
element of headship. We will integrate the National Standards for Headteachers as a flexible framework, 
and enable you to develop your personal NPQH and leadership pathway during the day. 
 
Key themes of our workshop; 

Ú Setting high expectations for everyone within the school community, and modelling those 

expectations, especially in interpersonal skills and communication  

Ú Delegating key decision-making tools and responsibilities, and devolving leadership  

Ú Working with teams, coaching, professional development, and performance review,  as key 

strategies to achieve the schoolôs vision  

Ú Implementing and maintaining the systems and structures, and prioritising the resources, which will 

support a culture of collaborative learning  

Ú Taking and implementing strategic decisions which will drive school improvement   

 
 

 

 

 

 
 

 

 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

Date Cost Venue 

22 June 2010 
10.00 ï 15.30 

£155 

Taunton Racecourse, Nr Taunton 

07 October 2010 
10.00 ï 15.30 

Apollo Hotel, Basingstoke 

22 November 2010 

10.00 ï 15.30 
Engineerôs House, Nr Bristol 

20 January 2011 
10.00 ï 15.30 

Buxted Park Hotel, Nr Brighton 

31 March 2011 

10.00 ï 15.30 
SELT Leadership Centre, Sittingbourne 

27 June 2011 
10.00 ï 15.30 

The Best Western Hotel, Tiverton 
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Securing Accountability in the context of Learning and Teaching 

(Key Areas 2 and 5) 

 
Our Workshop; 

Ensuring effective learning is the core function of all schools, and our workshop is designed to focus on 
your expertise in curriculum delivery and data management, to raise expectations and standards. It will 
incorporate ensuring that all stakeholders are part of the accountability process, which includes addressing 
underperformance, managing performance review, and working with governors. 
This is an active workshop, and we will maximise your workplace expertise to focus on developing effective 
strategies to engage staff and governors in the improvement process, to benefit pupil outcomes. 
Our day will also be set in the framework of the National Standards for Headteachers, and every effort will 
be made to enable you to share your personal development points in a secure learning environment. 
 
 
Key Themes of our Workshop; 

Ú Placing learning, pupil achievement and school improvement at the heart of the school 

Ú Implementing a flexible curriculum through which all pupils can achieve  

Ú Monitoring and evaluating every pupilôs learning, and classroom practice 

Ú Ensuring clarity of expectations and staff accountabilities 

Ú Managing school self-evaluation 

 
 

 

 

 
 

 

 

Date Cost Venue 

20 May 2010 
10.00 ï 15.30 

£155 

Tudor Park Marriott, Ashford Road, Nr Maidstone 

16 June 2010 
10.00 ï 15.30 

Meon Valley Marriott, Nr Southampton 

13 September 2010 

10.00 ï 15.30 
Engineerôs House, Nr Bristol 

10 November 2010 

10.00 ï 15.30 
SELT Leadership Centre, Sittingbourne 

15 February 2011 
10.00 ï 15.30 

Mecure White Hart Hotel, Salisbury 

24 May 2011 

10.00 ï 15.30 
Apollo Hotel, Basingstoke 

4 July 2011 
10.00 ï 15.30 

Mecure Southgate Hotel, Exeter 

 

 
Please note we are also running a similar workshop called óSecuring Accountability and 
Motivating Staffô which can be found on page 18 
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Strengthening the Community through Shared Vision 
(Key Areas 1 and 6) 

 
Days Aims ï to focus on: 
 
Ú developing, articulating and driving the schoolôs core values and vision, to engage all in the whole community  

Ú enabling the community to gain ownership of their school, and to share in and contribute to its distinctive 

ethos, culture and sense of purpose 

Ú developing a school community which celebrates itôs diversity, and which promotes itôs inclusive values 

Dayôs outline: 
 

Ú Developing Shared, Core Values with All Stakeholders 

Ú Your School Culture; - Community cohesion - celebrating diversity- inclusion ï ECM 

Ú Identifying and pursuing your schoolôs priorities for action 

Ú Personal reflection and planning; what next as a result of this day? 

 

 

 
 

 

 
 
 
 
 

 

Date Cost Venue 

7 May 2010 
10.00 ï 15.30 

£155 

Portsmouth Marriott Hotel,Nr Portsmouth 

14 October 2010 

10.00 ï 15.30 
St Catherineôs Conference Centre, Crawley 

4 November 2010 

10.00 ï 15.30 
The Best Western Hotel, Tiverton 

27 January 2011  

10.00 ï 15.30 
Copthorne Hotel, Reading 

11 May 2011 

10.00 ï 15.30 
SELT Leadership Centre, Sittingbourne 

12 July 2011 

10.00 ï 15.30 
Engineerôs House, Nr Bristol 
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Preparing for the Unexpected 

(Key Areas 3, 5 and 6) 
 
However organised you are, you are likely to face challenging issues which you have not expected.  
These can often extend beyond the school and place you in the ñpublic eyeò. The way in which you react to these will 
say something about you as a leader and could reflect on your organisation.  
 
How do you prepare for the unexpected? 
 
This workshop will provide opportunities to share experiences, consider strategies and practise skills in a supportive 
environment. 
 
You will: 
 
Ú Discuss a range of ñcritical incidentsò and identify strategies for dealing with them. 

Ú Consider your own practice and how you can prepare for future events. 

Ú Develop strategies for working in partnership with others to deal with issues. 

Ú Explore the role of the headteacher in dealing with issues which have attracted external interest. 

Ú Work on communication and presentation skills. 

Ú Extend your understanding of dealing with the media. 

 
 Date Cost Venue 

25 October 2010 
09.30 ï 15.00 

£155 

The Best Western Hotel, Tiverton 

2 December 2010 

09.30 ï 15.00 
Engineerôs House, Nr Bristol 

12 January 2011 
09.30 ï 15.00 

SELT Leadership Centre, Sittingbourne 

16 May 2011 

09.30 ï 15.00 
Portsmouth Marriott Hotel, Portsmouth 

14 July 2011 
09.30 ï 15.00 

Copthorne Hotel, Reading 
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Leading in Partnership with the Governing Body 

(Key Area 5) 

 
The workshop will help you to identify the key elements of a successful working partnership between 
governing body and Headteacher. It will go on to look at what Headteachers should expect from their 
governing body and what the governing body will expect from their Headteacher. 
 
Aims and Objectives 
 
Ú to explore what an effective working partnership between the Headteacher, senior leadership team 

and the governing body looks like 

Ú to understand the roles of the governing body in (a) Strategic Planning (b) Evaluating the work of 

the school and (c) Holding to account and being accountable, and how these are fulfilled in 

partnership with Headteacher and senior leadership team in the school 

Ú to consider some of the implications and challenges of leading in partnership  

 
 

 

 

 

 
 

 

 

 
 

 

 

 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

Date Cost Venue 

9 June 2010 
13.30 ï 16.00 

£75 

Barceló Oxford Hotel, Nr Oxford 

06 October 2010 
13.30 ï 16.00 

The Bedford Hotel, Tavistock 

08 November 2010 

13.30 ï 16.00 
Portsmouth Marriott Hotel, Portsmouth 

12 January 2011 
13.30 ï 16.00 

Engineerôs House, Nr Bristol 

09 March 2011 

13.30 ï 16.00 
Holiday Inn Hotel, Guildford 

22 June 2011 

13.30 ï 16.00 
SELT Leadership Centre, Sittingbourne 

 

Please note we are also running a similar workshop called óA Marriage Made in Heaven? 
Establishing an effective relationship between the Headteacher and Chair of Governorsô 

which can be found on page 23 
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SELT is delighted to introduce a new learning opportunity for NPQH trainee Headteachers. Working with 
four schools we are able to offer half day visits during which participants will have the opportunity to explore 
the leadership of schools that have embraced the Every Child Matters Agenda. In doing so the head 
teachers and have communicated their vision that schools should and can make a difference to the life 
chances of children, young people and the communities that they serve. In doing so relationships with the 
community have improved, standards have risen and the pupils achieve success in a can do culture. 
 
Parson Street Primary School, Bedminster, Bristol BS3 5NR  

 
Parson Street Primary School is situated in a challenging area of south Bristol and currently has 457 pupils 
between the ages of 3 and 11, including a substantial Foundation Stage. It has in excess of 25% of children 
entitled to Free School Meals and sits comfortably in an area that is in the lowest 20% in the country for 
multiple deprivations.  The school has twice been in OFSTED categories but during the period from 
October 2004 to January 2007 rose from have óserious weaknessesô to being a good and still improving 
school. 
 
Results have improved at both Key Stages 1 and 2 although there is still much more to achieve.  The 
school has gained many awards including Healthy Schools, Investor in People, ICT Mark, Active Mark and 
Arts Mark Silver.  The Deputy Headteacher has worked extensively with QCA in developing a pupil-led, 
motivating curriculum that encourages learning inside and outside the school.  Parson Street was recently 
featured in a QCA publication entitled óLeading the Wayô. The Headteacher has also worked closely with 
both NCSL and NPQH and is a óLocal Leader of Educationô. 
 
A major focus of the schoolôs work has been to create a much more positive ólearning cultureô within its 
classrooms but also the wider community.  Many of the challenges still remain but the engagement of 
parents and other community representatives is leading to greater value being placed upon learning.  The 
learning environment is bright, stimulating and creative; children are able to articulate the learning skills that 
they use as well as the knowledge that they gain; technology is used to enhance learning and improve 
communication between home and school as seen at www.parsonstreet.com; and many opportunities are 
taken for visits, visitors and extra curricular activities. 
 
Trainee Headteachers will be welcomed with a presentation from the Headteacher about the vision and 
progress of the school.  Our resident óTour Guidesô will give a óno secrets hereô tour of the school and 
colleagues will have the opportunity to spend time identifying ways in which the school is seeking to create 
a learning culture in which children can enjoy and achieve within the indoor and outdoor environment and 
by interacting with pupils and staff. There will also be an opportunity to interact with the Deputy 
Headteacher who leads on Personal Development and Well-being and has a particular interest in ensuring 
that all members of the school community stay safe, keep healthy and can make a positive contribution.  
Being a ólearning schoolô we will also be interested in hearing from you about what more you think we could 
be doing to take things even further ï we get all our best ideas from talking to other people! 
 
 
 
 
 
 
 
 
 

Date Cost 

23 June 2010 
09.30 ï 12.00 

£75 
9 March 2011 
09.30 ï 12.00 

Every Child Matters 
Schools at the Heart of the Community: Narrowing the Gap 

Key areas 1 and 6 

 

file:///C:/Documents%20and%20Settings/laurap/Local%20Settings/Temporary%20Internet%20Files/Content.Outlook/FAGGVAUY/www.parsonstreet.com
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Guildford Grove Primary School, Guildford, Surrey 
 

Guildford Grove Primary is a two form entry school with a nursery, a resource base for profoundly deaf and 
complex needs children, and a full core offer Sure Start Childrenôs Centre.  We currently have 
approximately 400 children on roll. 

The school is located in an area of shire county deprivation within an otherwise very affluent borough.  
Approximately 80% of our pupils are from white working class backgrounds; the remaining 20% are 
children from different ethnic backgrounds whose parents generally work at the university or the hospital. 

The school has a large staff of 107 adults.  A little under a third of these are teachers, including specialist 
teachers of the deaf.  The remainder include teaching assistants and signing assistants (for the deaf 
children), day care and Childrenôs Centre staff, a speech and language therapist, a full time Family 
Assistant and two outreach workers.  We have two deputies, one of whom is part time and manages the 
SEN team. 

Since the school opened eight years ago, there has been a strong focus on early intervention with families 
as a means of promoting greater self reliance and enhanced aspirations.  Alongside this, positive 
relationships between all stakeholders have been fostered .These are the bedrock of a can do culture.  

Standards have risen and referrals to outside agencies have fallen.   

Trainee Headteachers who visit will spend time with the head and two deputies.  They will be shown around 
the school and introduced to children and staff.  Participants will be given time to generate topics for 
discussion or questions that will form the basis of a professional conversation between themselves and the 
relevant professionals (Head Teacher, Deputy Head Teachers, Childrenôs Centre Manager and Family 
Assistant).   

 

 

 

 
 
 

Date Cost 

March ï May 2011 Date TBC 
09.00 ï 12.30 

£75 


