
DEPLOYMENT
E�ective deployment

according to individuals’ 
skills, and the needs of the 

school and community
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This diagram shows:

1  �The stages schools go through  
in recruiting, training and 
developing staff

2  �The considerations at each stage

3  �The resources and programmes 
we have available to support you.

Using the resources and 
programmes will help unlock the  
full potential of your support staff.

The five key stages of support 
staff development – and the 
resources to help you  
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For further information visit: 

www.tda.gov.uk/developsupport


